
Strategic Commission’s Vision for 

SEND 
We want children & young 
people with SEND to have the 
opportunity to be the best they 
can be and to have choice and 
control over their support. 

Tameside & Glossop
Corporate Plan 2018-25
This is the vision for the future of Tameside. 
Our people, our place, our plan for everyone 
in every way. 

The Plan has 3 broad themes:

  1. Starting Well
  2. Living Well
  3. Ageing Well

The Corporate Plan has 8 key priorities.  
SEND falls into these 4:

  1. Very best start in life
  2. Aspiration & hope through learning
  3. Resilient families & supportive networks
  4.  Opportunities for people to fulfil their 

potential

Headline Priorities 
The SEND strategy has 
4 headline priorities:-

1. Increasing & improving inclusion 

2. Increasing confidence

3. Involving children & young people 

4. Improving accuracy & timeliness

There are 4 key enablers that 
underpin our headline priorities:

1.  Neighbourhood working is
    seen as an asset

2. Embracing co-production 

3. Thinking about resources

4.  Robust performance management 
data

Outcomes for Children & Young 
People 

We want our children & young people 
to feel:
  • Safe
  • Healthy
  • Happy 
  •  Ambitious for their future  
and for them to: 
  • Develop skills for life

Measuring Performance
We have an Outcomes Framework 
that shows how we’re progressing on 
our SEND journey.  The framework is 
aligned to our 4 headline priorities.

Improvement, Development
& Action Plans (IDAPs) 

IDAP’s are the operational action 
plans that are used to monitor the 
delivery of the 4 headline priorities 
and implementation principles. They 
will help us ensure that every part 
of the system knows what impact 
everyone is having on delivering our 
outcomes and progress with our 
headline priorities.

4

4

Appendix 3


